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WHAT will it look like? - System Architecture
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Where are we now?

Phase A:

— Installations into legacy control rooms complete in
England

— Testing successfully completed in vehicles
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Where are we now?
Phase B:

— 11 FRS now using Firelink in England
— 11 more in progress

— Feedback from Users good
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Where are we now?
Phase C:

— Planning and Preparation Underway to rollout mobile
data terminals in vehicles

— Firelink RCC interface equipment is now built

— Proof of Concept (POC) testing successfully
completed

— 3 already installed in SW, EM and NE
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What are the Challenges?

« Complete upgrade of base stations for extra
resilience

« Maintain momentum with learning lessons and
motivating FRS cooperation

« Continue station level team working
« Early fit out of MDT for FRS without current data

« Close working partnerships with Airwave and
FiReControl



